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MEMORANDUM FOR: Inspector Ceneral 

SUBJECT : Interim Report on Recommendations Made During Tield 
Trip 

REFERENCE : Memorandum to Deputy Director (Administration fro 


Inspector Creneral, dated 9 December 1952 


1. Thank you for the recommendations regarding administr tive 
problems which were pointed out during your recent trip. I have looikssc 
into each of the items and, wherever corrective action by this office 
has been possible, I have teken it. 


2. The majority of the recommendations made in your memor-andrn 
require approval by the Deputy Director (Plens) and the Deputy Direc <3 
(Intelligence), In order tc accomplish this, the Chief of Administration, 
Deputy Director (Plans), and the Special Assistant, Leputy Lire stor 
(Intelligence), Administration, have been asked for comments om actias, 
as appropriate, on items specifically their concern. A final rapor: tc 
you awaits their replies. 


3. This report is an interim report, dealing with those racomre-ca- 
tions which this Office has been able to take up directly. Each is cin- 
mented upon separately, as follows: 


a. Eliminate shipment of household goods = On § December 102 
the Direstor Tssied] [on the provision of uoverr- 5X1 
ment quarters overseas. is announced the policy te provide 


quarters in kind, with utilities, at Agency expense for Agoncy 
personnel and their dependents stationed in foreign countries. 
Quarters provided by the Agency under this policy may be furnistuc 
with Agency-procured furniture in areas in which emergency con?i- 
tions exist, but household goods,[-—~—~—“‘C*SCdi OSB Wee”: 
may also be shipped at Government expense. Further action in tr:. 
matter will await comment by the Deputy Director (Plans). 


be. Abandoning shipment of automobiles - Action and/or coment. 
by the Deputy Pirector (Plans) and by the Deputy Director ‘Intel:.i- 


gence). 


c. That we not for drivers - Action and/or commen’. by th: 
Deputy Director ror 
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d. Catalog of all special equipment - Action andfor coment 
the Deputy Director (Plans). 


e, lLizhter agent radio - The program for development of Ligh =: 

and smaller radio sets has been a continuing one and accounts for a 
large part of the research effort of the Office of Commnication:. 
Progress has been made, as evidenced by the improvement in a ents ' 

25X1 ‘equipment such as the but research effort, of course, is bein: 
continued. Individual station chiefs all over the world can obtecn 
the status of such radio development at any time from comm cation 
area chiefs, who are kept informed. 


f. Blanket bonds - The question of secure blanket bonds for © ii. 
employees was taken up with a security-cleared contact in the(__ sd] 95x14 
25x11 [—S—“‘( Cdn 1951. We were advised that: 


(1) The provisions of Public Law 110 would not permii. 
bonding companies to execute such a bond with the Agency. 


(2) It was very doubtful that any bonding company wo Ld 
undertake to write such a bond. 


(3) It would be difficult to handle such a bond without 
revealing considerable information which the Agency woul: be 25X11 
unwilling to divulge. 


25X11 As approximately in the Agency handle money in or: 
capacity or another, individual bonding is infeasible in all ceases, 
both from the point of security and money savings. Father, bonder 
Fimnce Officers are beine sent overseas and made responsible where ‘ie 
amount of funds handled would demand it. 


g. Acknowledgement of queries - Action and/or comment by the “x1uty 25X1 
Director (Plans} and by the Deputy Director (Intelligence). 
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25X1 
25X1 or. ‘aim for storage shares - Dispatch 25X14 
to the field, date pril 1951, a vised that he shou:d 
submit claim supported by receipts for the storage charges. 25X11 
25X1 DispatehL_____] dated 5 July 1951, fronL___—sdctaimea 5X4 


#155 for storage but gave no jtenization and was not supported by 
receipts. 


In view of the large amount of claim and lack of substantiation 
thereof, plus the_fact that two similar charges of $2.99 and $62.7 2 


25X1 had been paid toL___ from fds, he was 24- 
vised in a dispatch, dated 33 July 1951, to furmis receipts or other 25X1 


substantiation data to support claim. 


25X1 [id replied by dispatch, dated 6 August 1952, thay he as 
returning to Headquarters in *ebruery 1953 and would present his @..aim 
with appropriate data or explanation at that vime. 


25X41 Se i L quater s 
cost is whereas the quarters a TIES y A ency 25X1 
, ‘regulations for nis grade at his post is $2,100. Monthly -paymen oB 


are being made _to his acount 


25X4 @ 4 er annum of quarters allowances 
at er field request contained inf sid 5X 
date cLober : 1 


25X1 [__________]has svbmittec per diem and travel claims totals; 
41,358.50. These were credited on 1 October 1952 against axivances Mr. 
25X1 [____] had received from the Agency. 


25X1 


25X1 
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This Office concurs with the action of the FE Division. en 
special circumstances are neither present nor applicable, tie Asenc’ 
has followed the policy of the Department of State, which considers 
"quarters allowances" as “incentive allowances" for overseas duty, aud 
"cost of living allowances" as compensation, representing the diffe 
ence between Washington expenses and_the expenses of various overseas 
stations. When an employee such as marries a civilien 
located overseas, her husband's home overseas is presumed to becom 
her home and she is considered a "local" employee. Hence, she cearas 
to be entitled to “incentive allowances" for overseas duty, &s weli as 
compensation representing the difference between the expensefé in 
Washington and the expenses in 


Assistant Denuty Director 


(Administration) 
Distribution: 
1 - DD/A 
1 = CAO/DDP 
iG 
25X1 
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